Notes

These guidance notes are here to help
you complete the modet constitution and
explain certain points. Please read them first.

The Parentkind model constitution is
suitable for use by all PTAs and other forms
of home-school associations including
friends associations. This includes start-
up PTAs and others that aren’t required to
become a registered charity (only required
for those with an income of £5k and more
ayear).

A glossary of terrrs is contained under clause 14. All
terms referenzec ir the g.ossary are highlighted in bold.

lease corrplete clsLses 11t 3 on page 2 using BLOCK
CAPITALS.

Ad Parer<ind members usng the model constitaticn
witnout change facart fror completing clauses11to13
and submittirg complete applications are efigicle for “ast
teack chasity registratior beczuse the Parentyind madel
constitution is pre-appraved by the Charity Commission
for England and Wales.

Ay association wishing to vary the Parentkind modet
constitution will need to agree changes directly with the
Cnaniy Commission and witt nol ce eligibie for ibe fast
track scneme. Ingependent legal advice may be required
to amerd this constitution

I vour association uses another constitution for charity
registrston it may require independent legal advice to agree
s wik the Charity Comrmission for England and Wales.

+ “FreParentkind model constitution is the copyright
of Farer=<ind and may only be used by Parentkind
m~ember associations.

“re charity created by this constitution is an
unincorporated association and as such the
committee. who are trustees of the charity, are
oerscnally liable for the acts and defaults of the charity.
Whie it might be unusual, if a PTA is taking on loans,

13 works or cther hzbilities, employing staff or

g'ving advice to the pubtic, Parentkind recommends
es7abisnirg the charity as a company limited by
zarantee in order to obtain the protection of limited
iat ity for the committee. Or alternatively they could
e323h 191 themselves as a charitable incornorated
organisztion. Slease refer to the Charity Commission’s
~odet govern'ng documernts: www gov.uk/government/
oubl cahonssett ng-up-acharity-modet-governing-
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Model Constitution for Parent Teacher
Associations in England and Wales

The Parentkind moadel constitution is for use by Parent Teacher Associations
(PTAs) and other home-school groups that are members of Parentkind in
England and Wales. A model constitution for Parentkind members in Northern
Ireland is available at parentkind.org.uk or from the Parentkind Member
Support Line 0300 123 5460. This document belongs to Parentkind (registered
charity no 1072833) or any successor body.

The Parentkind model constitution must be adopted by the association
before it can be used. Further guidance on this can be found at
parentkind.org.uk.

The declaration on the last page of this document must be signed by the
Chair of the meeting at which it is adopted and witnessed by a member of the
association who is present at the meeting.

Charity registration

To register as a charity, adopt the Parentkind model constitution and register
online with the Charity Commission at:
www.gov.uk/setting-up-charity/register-your-charity.

All PTAs with an annual income of £5K or over must register as
a charity with the Charity Commission for England and Wales:
www.gov.uk/govemment/organisations/charity-commission.

Parantlind nravides information on charity registration for its members
including a step-by-step guide to the online application process:
www.parentkind.org.uk/PTAs/Charity-Registration.
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ASSOCIATION DETAILS 1.  ASSOCIATION DETAILS
:hyz: d’:::::::::" depends on s membership.Feas The following variables specific to the association shall be
ype of onits mem ip. e . : I
) NCOorpor; i .
see the guidance under clause 4 for further information. tncorporated into 'the model constitution
Name 11 Type of Association: (please tick the appropriate box)
We suggest X School PTA or The PTA of X School.
It the suggested name of your association is too Friends of the School: |
similar to another charity already listed on the Charity .
Commission Register of Charities and might cause Home-School Association : U
confusion, the Charity Commission may ask for it to Parent Staff Association: O
be changed. Check the Register of Charities before
choosing a name, available at Charity Commission. Parent Teacher Association : 0
School Parents’ Association: 0
-
Please complete the full narme and address of the school Parent Teacher and Friends Association (PTFA): 0
The committee
Whiie this constitution states the minimum number of Other: D
committee members/trustees can be 2 {see clause 675} W -
Parertind would avays ecommend it bes pracice s 12 Association name n full: .V} INSTON. . (HURCHEL. .
to have 3 named committee members/trustees - Chair, . . [ rd e ZA( ~n
piponiioutitpisviriiootiuns S QL0 LELENT. TEALKER. . ASSC.LIAT fo
(givel 135 3 Casting ) has c HE d ; TC
‘given a Chair has 2 casting vote) has overall control of 1.3 School name in ful: MJAN.STON.. CRORCH T ... . SPT b
dedision making. If you set up your assodation with only R
2 members we would strongly recommend youlookte e C OLW"_(; """ s : Trrraseesessssssnniennenenns
recruit at ieast one other member as a priority. School address: WIN.S TON. ¢ HU.RCH JLe.. Scitooe-.....
Itis normal for the size of the committee to vary. Thereis Building name and/or number ... e
norestriction on the maximurm number of committee - R
members/trustees. But be careful that this does not Street U\H\EKM‘D‘NN A\l -----
bezome toolarge. Town/city.. WQISIN. G
Once the committee has been elected you can then County.... 63‘)‘0“0“(_; o
calculate the maximum number of co-opted members; up A .
1550% of the toml Lmber of dlected committee members/ Postcode CUL‘ ...... DN AV
trustees (clause 6.5). For example, a committee with eight Country .........! (R SR A N B
committee membersAnustees would be able ta co-opt four
further comimittee members/trustees (6.5). 1.4 The committee
CHARITABLE PURPOSE (‘OBJECTS’) The minimum number of committee members: 2
The objects (i.e., the main purposes) of the
association must be exclusively charitable under
English and Weish jaw or it will r)\lot be a charity and 2. PURPOSES
registration will be refused by the Charity Commission. The Ob!ed of the.as.soaatlon (th? Obje?ts) isto .a\dvance the
The objects included in this model constitution have education of pupils in the school in particular by:
been verified as exclusively charitabte. However, your
association shoutd make sure that they reflect the true 21 Developing effective relationships between the staff, parents and
purpases of the association. others associated with the school
The objects are deliberately designed to be broad and . o - . .
1o ive :n ssnciation the ﬂypxihmgh, ti orerate cver a 22 Engaging in activities or providing facilities or equipment which
number of years. ' support the school and advance the education of the pupils.
POWERS
The powers are the legal means to achieve the 3~ POWERS
charitable purpose/objects (clause 2). These are The committee members/trustees have the following powers, which
designed to be flexible and give your association the may be exercised only in promoting the charity’s purpose (‘objects’):
scope to operate. Your association can use all of these
powers but equally doesn't have to use anv it considers 21 To provide advice
not appropriate at any given time.
The committee should understand any legal restrictions 32 To publish or distribute information
on the fundraising activities the charity wants to undertake.
Substantial permanent trading for the purpose of raising 3.3 To co-operate with other bodies
funds is not aliowed, HM Reverwie and Customs (HAMRC)
can advise on the limits for small scale trading. Where an 34 To raise funds (but not by means of permanent trading)
association will be relying on trading to raise funds it is
recommended that a separate, nor-charntaiie trading 35 Toracquire or tire property o any kird
company should be used for the purpose and specialist
fegal or accountancy advice sought. 3.6 To make grants or loans of money and to give guarantees
This dlause enabies the committee to aliocate funds for . . .
particular pur orss e Itis practicefor 37 To set a.51de funds for special purposes or as reserves against future
anassociation to maintain reserves to cover planned experrditure
expenditure and to meet the kind of expenditure which may .
e required at short notice. But reserves shatidrit be bt 38 To deposit or invest funds in any lawful manner (but to invest only
up without an agreed committee decision, or be excessive after obtaining advice from a financial expert and having regard to the
in retztion to the arnount known or reasonably estimated suitability of investments and the need for diversification)
15 be required. Furids rased rmust be spent adredrg the:
assodation’s objects {(purpose) in a imely way.
¢ Parentkind 2018 urmentis the copyright of Farentiond. 2013, and miust only be Gsed by Parentking » Parentkind.org,uk l 2
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39  The association should ensure that it has adequate 39 To take out pubilic liability and personal accident insurance to cover
instrance in piace for all of its activities. Full association meetings, activities, committee members/trustees, to
gj:@:::fs;f’f;fﬁf;:iaifgj:ﬁt‘fg‘des insure the association’s property against any foreseeabile risk and take
to Cover ass ;daﬁ;n meetings, activities, and the out other insurance policies to protect the association where required
committee members/trustees. Please see the 3 3 A
Parentikind website for further information of the 310 To empby pa!d or unpa;d agents, staff or advisers
insurance provider and polcy summary document 3n To enter into contracts to provide services to or on behalf of other bodies

210 This clause covers employees, irdependent
contractors ang VOh,M,eers' Care should always be 302 To pay the costs of forming the association
taken by a charity wishing to employ someone, even
?j:{:;?syb:;:'e;iz:l:gfs ii;TS;OSEd 313  To obtain and pay for goods and services as are necessary for carrying
clause 9.2 and 9.3_Further guidance is also available out the work of the charity
from e Charty Commissan) i 314  To consult parents on their views

351 Anexample of being contracted to provide a service
;‘:t::‘::ht;:ilz;’;h;:;d;i :e“s’::;[a PTAruns an 315  Toopen and operate bank and other accounts as the committee

’ members/trustees consider necessary

314 When consulting parents on their views, committee
members/trustees should do so at their discretion 316  To doanything else within the law that promotes the objects BUT the
?nd make final decisions according to their own commiittee shall not undertake any activity in the school premises
Judgement without the consent of the headteacher.

216 This ‘blanket provision' is interded to cover any other
power not specifically mentioned. The association is
still restricted to undertaking activities to achieve the 4. MEMBERSHIP
ohierts (charitable porpese) Memhare of the aezaciation are:-

4\- EAEMBERSI?IPA ‘ 4] In a Parents Association, the parents, guardians or carers of any pupil

i a:;:;:::’:'ai‘; o'm;t’h Z‘;;; currently attending the school or in a Parent Teacher Association, Parent

) Staff or Home-School Association as detailed above plus teaching and

42% Wisnonsnalioe amember nf 2 chanty i he removed rion-teaching staff curenitly ermpioyed by the school o i aity other
gz’:o::'f':;;’:‘:‘e:;;: :"gs T:Czeuzzth?:éf:bz“ association, for examptle a Friends group or Parentkind association, those
presence represents a cla:rxger'to the schooi or Its described ahove and any nersan over the age of 18 wishing ta offer
pupils. appropriate support or help to the school and who is accepted by the
e et - committee as a member.

Under the of Natural justice, the s o

concerned must be given an oppaortunity to state his . . .

or her case before ainal dec'rsipo?x is take: and any 42 Membership is terminated if:

decision to remove a member must be justifiable. 42] the member dies

Like any other committee decision this wilt be

rmadie by a simpie Majon.y of (he voues cast al e 4.2.2 the member resigns by written notice to the association

meeting (see clause 74). It is recommended that

any such decision be recorded in the minutes of the 423 the committee members/trustees may for good reason.

committee meeting, regardless of whether or not this is at the request of the governing

If you remove 2 member who is also a committee body or the headteacher, exciude any person from membership

member/trustee. they are automatically removed or from attending an event whose presence at or support of the

from the committee urder clause 6.74. However, school is deemed a danger to the school or its pupils or staff or

:;T;i:;;;;z:;i;: :T\::Q::’::::;fg mighi bring the association inio disrepuie. Removai is not eifeciive

rernoved as a member. If you want to rermove until the member concerned has been notified in writing of the
committee oronngal and hicfher right to respond within 14 clear daye and the

trustee from membership of the charity as well, you matter has been considered in light of any representations made.

will have to use the provision in 4.2

5 g::ifl?n:xniﬁyszlf::: gathering of 5. GENERAL MEETINGS
the members. These can eithe;be Ann:xal or (ANNUAL AND EXTRAORD|NARY)

Extraordinary (AGM or EGM). 51 Allmembers are entitled to attend any general meeting of the

S5 Hownotice of 2 general meeting should be given ascoriation Meetings can be held nhysically or virtualiy, A virtual meeting
{6 members is dgalt within clausge;]‘ and ‘wﬁien, s may be held by suitable electronic means agreed by the committee
defined in clause 141, When giving notice each ‘day’ members in which each participant can see and hear all other participants.
starts at midnight, and the déy onwhich notice is These meetings must comply with al other rules for the meeting,
given does not count inctuding chairing, taking of minutes and quorums.

33 Aquorumisthe "“"";"“m number of members of an 5.2 All general meetings are called by giving 21 clear days written notice of the
azsfc:f:?:”:t ’mf afii?:‘efimg forittae meeting to the members. The notice should specify the date, time and

s location of the general meeting as well as give an overview of the agenda.
An AGM is quorate if the number of members present
is at least twice the number of committee members/ 8z n the totat number of
trustees in office at the start of the meeting, So f members present (including committee members/trustees) is at least
t,hfref re_m%mtom:n ,“Ee,m fnff{s ?n.iﬁef?\f.(_h,ere twice the number of committee members/trustees in office at the start of
TR the meeting. The only exception would be at a general meeting where
the association is being dissolved: please see clause 13.
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55  itshould be noted that the required majority is hot 2
rmajarity of the members present at the meeting but
of the votes cast.

5.6 Ihe casting vote given to the person who Is in charge
of the meeting is intended to enable the meeting to
proceed with its business. I is usual for the casting
vate to be made in favour of allowing further debate
on the matter on a future occasion

5.7/5.8 An AGM is essential to the running of the
association. AGMs give a regular opportunity for
members to review the association’s activities.

5.8.4 Itis unlikely that a requirement exists for the
association's accounts to be independently
examined or audited. However, Parentkind does
recommend this as best practice to ensure there
ic complete teancnarency on how funde are raiced
and spent. For further information on auditing
arrangements required by the Charity Commission,
piease reter to Clause 10,

585 APatran, President or Vice-President has no
CONSHIUtCNat (EsponSIonties micarnng ticy Caninat
vote at committee meetings. However, they may
be invited to address members or to represent the
association on formal occasions or when seeking
pubtic support.

54 an urgent or NPoriant matler {sucn as e
amendment of the constitution) which must be
decided at a general meeting cannot conveniently
be dealt with at an AGM, then an additional meeting
needs to take place. This meeting is called an

eviranrdinon: ceneral mastinr
svtraordinan: coneral mesting

6. THE COMMITTEE
The commitiee is ine cnarity s governing body.
At start up and prior to the first AGM, when formal
elections can be held, a steering group can be
formed by the people that are listed in clause 4.1.
An AGM and formal elections should be hetd as
caon ac noccinle after ctart L i 30 AGM i held ta
adopt this constitution this woultd also provide an
opportunity to hold elections. Those who start as
committee memoers/ trustees and any peopie
who are subsequently appointed at an AGM
must be members (under clause 41). Co-opted
members, who are not appointed at the AGM, are
not required to be members, but if they wish to be
elected to the committes 3t the nevt AGM they
must be a member. Every committee member/
trustee, however appointed, is legally a charity
trustee and cwes a auty towards the charity un this
case. the association) rather than to whoever has
made the appointment. Under section 334 of the
Charities Act 20T or any substantial re-enactment
a written memorandum shoutd be executed

s - e adactad

= .

or appointed. This can be done by recording the
outcome in the minutes of the AGM at which the

election of ¢ ittee bers/tr takes
place.

8.2 Thisprovides fur the vorrnitice menibers/irusices
to be elected each year at the AGM.

£2

g eialhy etk Lo Sllous the committes i oo
opt anumber of its members, for example tofill a
vacancy that arises during the year or enlist members
with particular skilis [ ne totat number of co-opted
committee members/trustees must not be more
than 50% of the total number of all other committee
members/trustees. So, if your comimittee has eight
committee members/trustees, it is possible to have

Crm b e s mand
WS Tour sooptt

5.4

55

56

57

5.8

6.
61

6.2

6.3

<)
£

6.5

The Chair or {if the Chair is unable or unwilling to do so) some other
committee member/trustee elected by those present is in charge of a
general meeting.

Except where otherwise provided in this constitution (Dissolution:
rlause13) everyissie at a general meeting is decided by a simple

majority of the votes cast by the members present at the meeting.

Except for the Chair of the meeting, who has a second or casting vote
where a vote is equally divided (tied), every member present is entitled

B g Sy
WO UNC VORT G GvXy 135uc.

The association must hold a general meeting within 12 months of the
date of the adoption of this constitution. Thereafter, an AGM must

be held in each subsequent year and not more than 15 months may
elapse petween successive AGMs.

At an AGM the members:

5.81 receive the accounts of the association for the previous
financial year

5.8.2 receive the report of the committee members/trustees on the
association’s activities since the previous AGM

eiect tihe commitiee members/trusiees

o
o
vt

5.8.4 appoint an independent examiner or auditor for the
association if this is needed

rHay conier on darty individuat {with Hiis or her corserniy die

honorary title of Patron, President or Vice-President of the

ascnriation

o
»
(]

5.8.6 discuss and determine any issues of policy or deal with any
other business put before them

A general mesting may alca he called far enecial or extraordinary
reasons (called an extraordinary general meeting or EGM). In addition
to being called by committee members, these can be called by
members of the association. This requires a request in writing to the
committee from 10 or more members. As a result, the committee
must cail an EGM (give ait members of the association notice of

the EGM) within 21 days of the written requests being received

from members, This EGM must hoppen within three months ofthe
written requests being received. (This timeframe is designed to make
altowances for school holidays.)

THE COMMITTEE

All members of the committee are trustees of the charity and have
memembiamn] o E Sl o mmi B i s by s oy ed B3t e Ty o e bl
contrel of the asseclation, its property and funds. Tho committce
members are referred to in this document as committee members/
trustees.

Committee members/trustees shall be elected at the AGM and shall
hoid office untii the next AGM.
All committee members/trustees, except those who are co-opted,

must be members of the association.

Commitiee members/trustees shaii have ine power o cu-upl
committee members/trustees at any time, and co-opted committee

membere/tructeeas chall cerve until the date of the next AGM,

The number of co-opted committee members/trustees must hot be
more than 50% of the total number of committee members/trustees.

¢ Parentkind 2018  Tr cocumentisthe copvnght of Par
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6.72

675

6.76

6.8

610

n

72

74
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detaiis various reasons why a committee member/
trustee would be disqualified, including any
conviction involving deception or dishonesty, unless
legally spent; undischarged bankruptcy; removai from
being 3 trustee for misconduct: disgualification from
being a company director or being subject to orders
under the Insolvency Act.

The committee may wish to make a rute under
clause 8.2 to require a committee member/trustee
wha 20neare incanable to undaergn a medical
examination. itis anticipated that such a request
wauld in most cases lead to a voluntary resignation.

Committee members/trustees should not be
able to walk away from their responsibilities without

e

WEVing & LV ITaERTINE Somiito mambars/
trustees (see clause ! 45 Any association without at
teast two committee members/trustees in place wilt

therefore be forced to dissolve {see clause 13}

This is a wise precaution. Keep in mind though, that
iT sOTTIROrIE is FEITioved ds 4 member urider Gause
4.2, they are automatically removed as a committee
member/trustee under clause 6.74. If someoneis
unsuitable to be a committee member/trustee but
you are happy for them to remain as a member then
remave them under thic clauce, and they —an gtill
continue to be a member. Co-opted committee
members/trustees who are not members, can only
be removed under tnis clause.

All committee members/trustees are entitled

T FLLaVeT Trun Hhis assotiaticn wihktowar Tuinds
they may have had to pay out as a consequence of
running the association, e.g., paying for goods or
services ordered by them and supplied to the charity.

Occasionally a2 mistake occurs in appointment
pruceaures. Ta mistake of this Kind is giscovered T doues
not retrospectively invatidate previous decisions but
snoutd be put right before further decisions are taken.

COMMITTEE MEETINGS

The committee can Aecide the number of times it
needs to meet to carry out its work but the minimum
number is three during an academic year.

The quorum here is the minimum number of
committee members/trustees whe must be present
for the committsa mesting to bevnlid For avamele
for a committee with 10 committee members/ trustees,
a quarum would be reached with five committee
members/trustees. 1he provision that requires both
members to be present when there are only two
elected committee members is in place to protect the
interests of the charity and prevent one person from
making decisions on behalf of the association.

It raay be necessary for the association to make

a decision outside of the commiittee meetings.

This can he daone by written resolution hut has to

be signed by ali committee members/trustees.

This needs tc be passed unanimously becatise
dedisiuns wakert Dy writien tesoiudiurt dou nuatiow ari
opportunity to debate an issue as would happen at a
meeting.

The casting vote is given to the person who is in
charge of the meeting and is intended to enable the
meeting to proceed with its business. it s usual ror the
casting vote to be given in favour of allowing further
debate on the matter on a future cccasion.

6.6

6.7

6.8

©
w

6.10

72

73

74

Nominations for election to the committee may be made by

any member of the association and seconded by another. Such
nominations must have the consent of the nominee. Nominations
should be made in writing to the Chair at any time until the election
process has been completed. i no nominations or an insufficient
numper are received beiore ihe AGM, any memiers preseni may
nominate a person, with their consent, and that person may be

annointed by a

ity vote of those present.

A committee member/trustee (whether elected or co-opted)
automatically ceases to be a committee member/trustee if he or she:

671 is disep 1alifiart Linder seetian Y78 of the Charities Act 2011 or any
substantial re-enactment from acting as a charity trustee

6.72  inthe written opinion, given to the charity, of a registered
medical practitioner treating that person, has become

oy e vy —3. tustee and
Py siCany Gf TiEd u.auy uls,ay.lau\c of activ g &S a WUSwEL ana imay

remain so for more than three months

6.73 s absentfrom three consecutive meetings of the committee
without prior notification to the Secretary

6.74 ceases to be a member of the association

6.75  resigns by written notice to the committee but only if at least
two committee members/trustees remain in office

6.7.6 isremoved by a resolution passed by a majority of other
committee members/trustees. Removal is not effective until
the committee member/trustee concerned has been notified
in writing of the proposal and his/her right to respond within i4
clear days, and the matter has been considered in light of any
representations made.

All committee members/trustees shall be entitled to reimbursement
of reasonable out-of-pocket expenses (including hotel and travel costs)
actually incurred in the administration of the association.

ATEUTING COTTHTIAGE TTIGITIIET/ UUSLEE i5 SNUNUED 10 &N A ity /o Ui
continuing committee members/trustees at the expense of the association
in respect of any liahilities nronerly incurred while he or she held office.

A technical defect in the appointment of a committee member/
trustee of which the committee Is unaware at the ime does not
invalidate decisions taken at a meeting.

COMMITTEE MEETINGS

The committee musi Noid at ieast ihree meetlings every acadermic
year.Meetings can be held physically or virtually. A virtual meeting may
be held by suitable electronic means agreed by the committee members
in which each participant can see and hear all other participants. These
meetings must comply with all other rules for the meeting, including
Chiaining, taKing Of (xiiaies aitd Guoiuins.

A quorum at a committee meeting is 50 per cent, rounded up to the
nearest whoie nurnber, of the total number of commiiiee members. This
applies where there are three or more committee members

in noct, Whara there are only twa, 100% attendance is ragquirad ta be
quorate to prevent a single individual having the power to make
decisions oh behalf of the association.

The Chair or, if the Chair is unable or unwilling to do so, some other

e ibi e Mgmh-y/!n ctaa t-hnram n Hha v amibisave meas snt ie e
CORTWISE Ienasy AgLen oy Inememesrs presentisin

charge at each committee meeting.

Every decision may be made by a simpte majority of the votes castata
committee meeting. A resolution which is in writing (including by emait)
and signed by aii comrmitiee members/trustees is equaity vaiid. The
resolution may be contained in more than one document and will be
treated as bassed on the date of the last signature

<. Parentkind 2018
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each issue.

every committee member/trustee has one vote on

8. POWERS OF COMMITTEE 8. POWERS OF COMMITTEE
-~ — . . . e . . - T Fallas il inl o b Elro ssesmvsmnibdinn o e ades e s
Ot HIE COITIITHLLEE > (Egaily tESIONSIIC 1Of LTI dl Lt 1 O TGRSR, is PU"\-I 5 2T EVaa &Ti 1O The SOIMNTHG TS IO Y s § W i
of any sub-cammittee and it is sensible for each association:-
sub-committee to include at least one committee X o ) . i
member/trustee. The committee should define the [+ ] 10 delegate any functions of the committee (0 sub-committees. These
responsibilities of each sub-committee with care. It must consist of two or more persons appointed by the committee but
is essential in all eases tor sub-committees to renart ot least one member of every sub-committee must be 2 committes
backto the main cammittee. While the power to member/trustee. All sub-committee proceedings must be promptly
delegate is not limited to any particular function, it . .
" PR reported to the main committee
IS USUZNY 2pproprale ior ne linai Qedision G major :
matters of policy or resources to be taken by the main . . . e N
committee 8.2 to make rules consistent with this constitution about the committee
and sub-commiliees, o govern proceedings ai generai meeiings and
; ittee is al 12 y : R - .
82 Z:;e °°'t"mm§: 'S:::’Wd to maf eh'“{es fogovern generally about the running of the association including the operation
erent aspects of the unning of the association of bank accounts and the management of funds.
that are not already governed by this document. T g
9. PROPERTY & FUNDS
T 9. PROPERTY & FUNDS
81 Anyproperty of the assodation is held in trust to L. .
achieve the objects and daes not belong to the 91 The property and funds of the association must onty be used to fulfil
— the objects (see clause 2).
92 The Charities Act 2011 or any substantial re-enactment 9.2 Committee members/trustees can enter into contracts with the
allows trustees to receive cersonal benefit from L . . . . . . - L
the charity. However, it s recommended that this association for the provision of gooqs and serwce‘s t‘O the aSSOCI?IIOI'I
be carefully managed. This clause sets out the (but not contracts of employment with the association except with the
s o it ___ . . nrinr wivitkon roncant nf tha Charitvy CammiccinnY nradidad that.
precautionary measires that are required. pricr written concent of the Charity Commission) provided that:
93  The committee member/trustee shouid not take . . . s .
) . » ee sTout ) 921  the maximum amount is set out in writing and is reasonable for
rart in making any dericinn from whirh they might X .
personally benefit the services provided
10. RECORDS & ACCOUNTS 922 the committes memhberc/Ariictanc ara caticfiad that the
101 The keeping of adequate records is essential if the agreement is in the interests of the charity before entering into it
association is to be properly run. The need for a
charity to have its accounts either independently 9.2.3 thetotal number of committee members/trustees entitled to
examined or professionally audited is a requirement such remuneration is in the minority from time to time.
of charity law and i determined by the level of anniai
income. To check the current threshold for his, refer to 93  Whenever a committee member/trustee has a personal interest in a matter
the Charity Commission's website: www.gov.uk/send- to be discussed at a meeting, the committee member/trustee must:
Crdry-anrnuai-rewarn.,
Theindependent examination does not have to be 931 declare an interest before discussion begins on the matter
”‘.'"d..:":i b‘l’ oo .Avfnv ‘v’vl“ toLarriglloy ka d—u—\el—. Y aoeroen
the committee reasonably believes to have the required 9.3.2 withdraw from that part of the meeting unless expressly invited
ability and practical experience, e.g. a school bursar or to remain in order to provide information
teacher. The person chosen must not be involved with
the committee nor be a member of their famity, 933 notbe counted in the quorum for that part of the meeting
8.3.4 withdraw during the vote and have no vote on the matter.
10. RECORDS & ACCOUNTS
al The committee must comply with the reguirements of The Charities
Act 2011 or any substantial re-enactment as to the keeping of financial
records, the audit or independent examination of accounts and the
preparation and transmission to the Charity Commission of:
T TS
[QVEN] allituat ICPUI i3
1012 annuatreturns
1013 annual statements of account.
10.2  The committee must keep proper records of:
10.2] all proceedings at general meetings
1022  all praceedings at committee meetings
10.2.3 alireports of sub-committees
10.3  Annual reports and statements of account relating to the association must
be made available for inspection by anv member of the association.
¢ Parentking 2018  Tris cccumentisthe copyright of Parentking, 2013, and must only be usea oy Parentkird me Parentkindlorg.uk | 6
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13.

3.2

NOTICES

Reference is made to ‘notice’ in various places in the
constitution (see clauses 4,5.2, 675 and 12.1). This
ClaUSE ITiaRss Qear 10 ST o Snoud e ntified.

What is meant by ‘written’ is defined in clause 14.

AMENDMENTS
Amendments to the Parentkind model constitution
may be reauired as your association develops.

The members must be given advance notice of
proposed amendments 1o the constitution. Wnen
giving notice each 'day’ starts at midnight, and the day
on which notice is given does not count.

it1s vitat that the consutution 1s notamended in a

way that makes it impossible for the association

to continue to operate. Under this clause, certain
amendrnents are not valid, i.e., if adopted they will not
count as amendments and wilt not be registered by

- where there is 2 fundamentat change in the
oabiects. i e where the new purposes are of a kind
which a previous supporter could not reasonably be
expected tc have foreseen when contributing to the
assuctation’ fu U

—where the change in the constitution would cause
tha charity to berome 3 noncha >
issues rieed to be considered for all proposed
amendments. [t will normally be appropriate to seek

legat advice or consull the Charnity Commission betore

the proposed amendments are drawn up.

The Chanty Comimission srould we natified wamplly
of ail amendments that are made. Any amendment
made to the Parentkind model constitution prior

to charity registration needs to be agreed directly
with the Charity Commission and therefore would
disqualify the aonlication for registration through the
Parentkind fast track registration scheme.

DISSOLUTION

it is not unusual for unincorporated charitable
associations to reach the end of their useful life and
decide to dissolve.

This clause altows for any remaining assets to be

assEd L e SCFIGH O, T L1 SLTIOOTTS Of Wilt sour e

closed, to ancther schocl.

responsibitities untit they have co
have sent a final report and staterment of accounts
to the Charity Commission and take the necessary
steps to remove the association from the register of
charities via the Charity Commission’s website: www.
govuk/remove-charity-registeribefore-yoti-start.

mpleted this task and

10.4

1.
n

1.2

=
[

12.

._
i3
o

122

12.3

13.
134

o
¥

13.3

13.4

The committee must notify the Charity Commission promptly of any
changes to the association’s entry on the Register of Charities.

NOTICES

Notice of any general meeting of the association may be sent by
hand, by post, by suitable electronic communication (email) or in any
newsletter distributed by the association to its members. Notification
by hand may include distribution to parents, guardians and carers via
their chitdiren with or without other communications froim the school.
The address at which a member is entitled to receive notices (if sent by
post) is the last known address of the member.

A dru mdan N - Fhe ks am o P S l- -~ o T
/‘\L\.t..ln”\_ﬂl U\.l\,k_kill [T- slvu lsu ULIL\, vn ittt wi L.,I HILiO Wi
committee members/trustees are unaware of at th time does not

invalidate decisions taken at a general meeting.

AMENDMENTS
This constitution may be amended at a general meeting of the
association by a two-thirds majority of the votes cast but:

ws b erwees s 1 ob fmen i soen D mlomme Amvres? e b

Tl o5 2w imn ~F Fhao e
The members must be given 2t clear days’ notice of the proposed
amendments

No amendment is valid if it would make a fundamental change to the
charitable purpose {(objects)/clause 2 or destroy the charitable status of
the association and no amendment may be made (o clause 5 without
the prior written consent of the Charity Commission

A copy of any resolution amending the constitution must be sent to the
Charity Comimission within 21 days of it being passed.

DISSOLUTION

The association may be dissolved by a resolution presented at an EGM
or 2n AGM where thic ic incliuded in the notice of the meeting. The
resolution must have the agreement of two-thirds of those voting and
must give instructions for the disposal of any assets remaining after
paying the outstanding debts and liabilities of the association.

Thie net assels siuail nul be distribuied armung e rmemibers of thie
association but will be given to the school for the benefit of the pupils
of the ecrhanl Inthe event of the schoal clocing any remaining funds
could be distributed to a neighbouring school or schools as selected
by the committee.

If it is not possible to dispose of assets as described in clause 13.2 then
Wy mmmnd s mmin b wiicam b mar b e b plbm bt i cm i mad A A b bl
LT aIJITLD Lati &0 slVCI L AniuLIT G RALAT Laudat deuw wida v ic

cause is within the objects of the association.

The committee members/trustees must notify the Charity
Commission promptly that the association has been dissolved. The
committee members/trustees must compiy with any request from
the Commission including providing the association’s final accounts.

€ Parentkind 2018
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ADOPTED AT A MEETING HELD

st Chwchel A Sho
;?5"\ Ochoby 2027

OCCUPATION

T },m/i aozPot—

SIGNATURE

(Name and signature of Chair of meeting)

WITNESS NAME

KAREN LOATHUWIOL

Arrseres
AN

i ASHLEM WAY
WEST END, BULY ANT

OCCUPATION

MARKETING MANAGER..

SIGNATURE

{Name, aﬁw occupation and signature of witness)

¢ Parentiind 2018 Treoc
" e photocomed oF passed on e

v i parties

14.
141

4.2

1 wWhGle O e part, withoul the 3

GLOSSARY OF TERMS
in this Constitution:

ot N R T [ viape Fmae blha o A b
AGOITs3 Tlans & Po5E aGGrEss &, 7ol tnd PUiposts O awectronic

communication, i.e., an email address, a fax number or a text message
number in each case registered with the charity

AGM: means an annual general meeting of the members of the

ascociatinn
STTIEUTN

the association: means the charity comprised in this constitution

the Chair: means the Chair of the association elected at the AGM
charity trictea: hac the meaning nveccribad by certion 177 of the
Charities Act 2011 or any substantial re-enactment. Every committee
member/trustee is legally a charity trustee

clear day: means 24 hours from midnight following the triggering event

the Commiission: means the Charity Commission for England and
Wales: www.gov.uk/government/organisations/charity-commission

the committee: is the governing body of the association and includes
all elected and co-opted committee members/trustees

committee member(s)/trustee(s): means a member of the committee
elected at the AGM by the membership

co-opted committee member/trustee: means a member of the
committee appointed by the committee members/trustees in
accordance with clause 6

EM: mamane am sutracedinam: aamorsl moeting AF Hin A mimn i e

~F b~
ERGaweL oo i CARu iGNy glrtian Sy T WA LTS STS OF Gl

association and which is not an AGM

fundamentai change: means a change that wouid not have been
within the reasonable contempiation of a person making a donation to

the accociation
general meetings: means any AGM or EGM (see above)

governing body: means the governing body of the school

headteacher: mean

XJ

the school

independent examiner: bias thie rueaning presuibed by seciiun 145%@)
of the Charities Act 2011 or any substantial re-enactment

member and membership: refer to members of the association as set
outin clause 4

months: means calendar months

the obiects: means the charitable obiects of the ascariation set ont in

clause 2

s e~ PR o b

FCI it Ll aun Is ll!Cdl ta vai i'yn '5 Vil a u aUC Ul uuan \.JJ Ull Q
continuing basis for the principal purpose of raising funds and not for
the purpose of actually carrving out the objects

written or in writing: refers to a legible document on paper including

mam Alamteamis mameee aimaticm (amaeil) Ae o fay mmscrasa \Al'ﬁ-ava o
al SWCTIroNIC TOMMAUNILAUoH (Baiy G a TaXiimnEssage Waaiid ik

member or co-opted committee member/trustee has agreed to
receipt of notices by electronic means

unincorporated association: an ‘unincorporated association’ is an

r\rg:hlc-:hnr] cat it e} throu ldh an agrnnmnnf hetween 2 groun o nf nnhn!p

who come together for a reason other than to make a profit, e.g., a
voluntary group or a sports club. Individual members are personally
responsible for any debts and contractual obligations

year: means ralendar year 1inless ntherwise snerified
i

References to an Act of Parliament are references to the Act as

ainer |ucu OF ie-€i mx_v.t:u H T LN“C LU l(l C ai nu LU ai Iy )L\IJUI UIl ale

legislation made under it.

beused by Parentkind e

stmust Parentkind.org.uk | 8

rentikind



